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Reporting Questions

1. How is the social and political climate in which you work influencing your organiza-
tion’s strategy and planning (internally and externally)?

2. How is the current state of the systems change ecosystem impacting or shaping
the way you do your work? How is your organization collaborating with other orga-
nizations in the DMV?

3. Over the last 12 months, what successes and challenges did you see in your pro-
grammatic work? What resources might you need to address them?

4. Over the last 12 months, what successes and challenges did you see in your internal
administration, operations, and/or organizational infrastructure? What resources
might you need to address them?

S. Over the last 12 months, how has staffing (paid staff, volunteers, consultants) at

your organization grown or shifted? What are your goals for staffing over the next
12 months?
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